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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

The trustees present their report along with the financial statements of the charity for the year ended
31 March 2007. The trustees have adopted the provisions of the Statement of Recommended
Practice (SORP) "Accounting and Reporting by Charities" issued in March 2005 in preparing the
annual report and financial statements of the charity.

Reference and Administrative Details

Charity Number 1090895

Company Number 4265320

Registered and

Principal Office 153-157 Chorley Road, Swinton, Manchester M27 4AE

The directors of the charitable company (the charity) are its trustees for the purpose of charity law
and throughout this report are collectively referred to as the trustees.

The trustees serving throughout the year and since the year-end were as follows:

Directors & Trustees
Appointed Resigned
B Ainsworth
D Finch OBE
P Lomas 5 July 2006
B McMahon Chair
D A Meredith
F Morris Deputy Chair
A J Phipps
J Perry
E J Shufflebottom
K Trelfa
R Williams 25 April 2007
C Elliot 30 October 2006
S Nichols Treasurer 30 October 2006

Secretary G Morgan
Chief Executive G Morgan

Auditors Cowgill Holloway LLP
Chartered Accountants
Regency House
45 - 51 Chorley New Road
Bolton
BL1 4QR

Principal Bankers Royal Bank of Scotland
27 Great Underbank
Stockport
SK1 1LN
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

Structure, Governance and Management

The Charitable Trust is constituted by Trust Deed and incorporated as a company limited by
guarantee.

The Trust Deed of the charity governs appointment of trustees. The Board of Trustees is authorised
to appoint new trustees to fill vacancies arising through resignation or death of an existing trustee.
Induction and training of trustees is based on an induction pack, which includes familiarisation with
the duties of a trustee and the charity’s aims, policies, standards and procedures. The induction is
customised to any specific roles that the trustee will be undertaking. All trustees are required to
agree and conform to a code of conduct based on the National Association of Victim Support
Schemes guidelines.

The charity is governed through a Management Board with a number of sub-committees and support
groups. The trustees delegate the day-to-day responsibility for organising and administering the
services to the Chief Executive. The Management Board is responsible for approving all policies,
strategies, plans, budgets and financial statements and monitoring inspection findings and
recommendations.  Sub-committees cover Membership, Remuneration, Research and Audit.
Support groups provide functional assistance for finance, core services and local operational
managers.

Relationship of the Charity with Third Parties

The Charity is part of the national organisation of Victim Support and bound by its code of practice
and service level agreement. The primary sources of funding grants are the Home Office (through
the national office of Victim Support), Local Authorities (aligned to local crime and disorder strategies)
and the Lottery. Other funds are raised through local organisations and personal donations.

The Charity has ongoing links with community service providers affecting victims of crime and court
witnesses, including the Greater Manchester Local Criminal Justice Board, Police, Probation, Crown
Prosecution Service, Courts, Youth Offender Team, Local Authorities and other voluntary
organisations. The Chief Executive is an active member of the local criminal justice board and chair
of the victims and witnesses sub group.

Risk Management

The trustees actively review the major risks that the charity faces on an annual basis and believe that
maintaining reserves at current levels, combined with an annual review of the controls over key
financial systems, will provide sufficient resources in the event of adverse conditions. Internal risks
are minimised by the implementation of standing financial instructions and inspections to ensure
consistent quality of delivery of all operational aspects of the charity. The trustees have also
examined other operational and business risks faced by the charity and confirm that they have
established systems to mitigate the significant risks.

Objectives and Activities

The objects of the charity are:

a) to relieve poverty, sickness and distress among victims of crime within Greater Manchester
and;

b) to advance public education and awareness by research into issues relating to victims and
witnesses of crime.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

The aims of the charity are to provide an appropriate response to meet the needs of all those who
suffer from the effects of crime, and provide support and information to witnesses attending court
proceedings, and also to represent the interests of victims and witnesses, and work in partnership
with others to create a more caring, safe and just society. Our co-option onto the local Criminal
Justice Board provides us with the ideal opportunity to provide this.

The main objectives in 2006-7 were to:

Maintain and enhance service levels

Continue to work with crime and disorder agencies and develop and enhance services

Initiate a best practice review including effective use of IT

Review governance arrangements

Increase focus on areas of greatest need including serious crime and where children are
involved

O O0OOo0OO0o

The charity’s strategy for achieving these objectives was to set up improvement programmes and to
continue to seek additional finance and support to maintain the range and quality of services
provided.

The key activities in achieving the objectives were the establishment of task groups to address the
various aspects of the improvement programme, closer working relationships with local authorities
and major fundraising events.

Investment

The Trust Deed authorises the trustees to make and hold investments using the general funds of the
charity, but no such investments are presently held. Surplus funds (restricted and unrestricted) are
largely placed on short-term deposit.

Volunteers
The charity depends significantly on volunteers to deliver its services and support its management
and governance.

Victim Support volunteers conducted 16,288 visits to victims and their families in addition to office
based support work. Witness Service volunteers provided (11,750) days of support in our Crown
Courts and Magistrates Courts. Trustees and management volunteers support the Board, its sub-
committees, task groups and functional support groups. Overall, volunteers provided over 23,000
days of their time to support the operation of the charity, representing an estimated £1,773,000 of
unpaid contribution to the charity in this financial year.

Achievements and Performance

During the year 151,707 victims and their families were offered support, an increase of 4.4% over the
previous year. This involved 103,464 personal contacts, an increase of 9.6% over the previous year,
and included 1,294 new applications for criminal injuries compensation. In addition, 23,303
witnesses, friends and family members received support at our Crown and Magistrates Courts. This
included support of child withesses and witness interventions and assistance in the set up of Witness
Care Units.

A successful recruitment programme continues to develop and maintain our volunteer base. We

would not be able to provide such a wide service to victims and witnesses without the continued
support of 660 people who voluntarily give up their time to help others.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

The Board continues to implement the Salary and Reserves Policy to bring salaries up to more
competitive levels and were pleased to be in a position to give staff a 2.22% pay rise. Considerable
difficulty continues to be encountered in retaining senior staff and recruiting replacements. Home
Office funding was again frozen in 2006-7 at previous year levels, placing increasing pressures on
our resources to be able to deliver our services effectively.

The trustees consider that the charity has achieved the objectives set for this year and that overall
performance has been very satisfactory.

Fundraising

The fundraising strategy is based on growing relationships within local crime and disorder
partnerships and adding value to their strategies. The Corporate Plan materials remain a key
element of public relations, marketing and fundraising activity. Changes in local crime and disorder
strategies involve a churn of around 10% of funds each year. The appointment of a fundraising
officer has considerably improved the quality of bids for new funds and their success rate. However,
unrestricted funding to cover operating expense shortfalls continues to be impossible to find.

Much work still needs to be done to find new sources of sustainable funds. With the exception of the
lottery, funds are only available on a year-by-year basis, with 30% not lasting more than 12 months.
While the private sector is a source of one-off development funding, experience shows that it will not
commit to supporting ongoing operating expense.

The government’s plans to establish Victim Care Units as part of the Green Paper “Rebuilding

Lives — supporting victims of crime” represents a considerable opportunity to enhance the quality of
service and related funding. Greater Manchester acted as one of three pilot sites for Victim Care
Units during the year and the results were highly praised in the subsequent assessment of the
project.

Critical Success Factors
The success of the charity is dependent on developing relationships with funders, attracting and
retaining experienced operational managers and maintaining an effective volunteer base.

As crime and disorder priorities change, the charity must ensure that victims and witnesses interests
are fully represented and continually adapt services and its operations to the funding available.

This continually changing landscape places high demands on operational management. The
competitive environment in which the charity operates makes the recruitment and retention of the
necessary high calibre of resources a major challenge and critical business risk. It is essential that
the recognition, reward, development and succession systems of the charity address these
challenges.

The key differential for the charity is its volunteer base. The growing demand for volunteers in

different aspects of our community and the changing factors that influence those volunteers is critical
for the charity to manage and adapt to.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

Financial Review

Financial Position

Income has increased 2.2% year-on-year against an expected fall of 9%. This has largely been as a
result of extensive fundraising activities, which have led to additional funding from local authorities
and for the pilot Victim Care Unit.

Expenditure has fallen by 1% year-on-year, but this is still 2.5% higher than budget. Salary costs
have been closely controlled, which has been a major factor in enabling the budget to be beaten, and
there has been additional expenditure on security devices.

The net outcome is a surplus of £26,981, which is £275,000 better than budget and represents a
considerable achievement by the management team. The surplus is derived from restricted funds,
and as shown on the Statement of Financial Activities the unrestricted reserves available to the
charity reduced by £26,295.

Financial Policy

Further improvements to the budgeting, reporting and financial control procedures have been
introduced with the support of an active finance support group. The finance team has ensured that
financial information is continually up-to-date and has provided regular reporting of budget
performance. Year-end procedures and systems have been adapted to meet new National Office
and charity reporting requirements (SORP 2005).

Reserves Policy

The Reserves policy recognises limited growth in core funding, uncertain continued support for new
services and difficulties in retaining and attracting essential volunteer and staff expertise. Resourcing
strategies need to be supported from new sources of sustainable income, which will be a major
challenge as we go forward.

The Reserves Policy was further reviewed and revised during the year. In overall terms, £871,000 is
considered an appropriate level at this time, around 30% of annual expenditure. This figure continues
to be based on three key areas of business risk, covering capital programmes, people, and funding
decisions.

Volunteers are at the heart of service delivery and critical to the operation of the charity. As the
demands for services increase, there is a need to build the strength and depth of the volunteer base,
which is estimated to cost £165,000 over the next three years.

Staff are core to the organisation of services and account for over 70% of total expenditure. New
European legislation and tax increases are expected to continue to increase costs of employment.
When compounded by the need to maintain staff numbers and expertise, with salaries up to 30%
below comparative local government rates, this represents a financial risk of around £400,000 per
annum. Failing to address this would result in declining competency, falling morale amongst staff and
volunteers and inevitable decline in the quality of service. Time lags of up to two years in finding
additional sources of funds are anticipated.

A rapidly changing Criminal Justice system and delays in agreeing grant levels significantly hinders
management's ability to realign expenditure profiles. The result of the Extraordinary General Meeting
on June 16, which voted to form a single national charity, has further made planning more difficult
pending further information on future grant allocation. Reserves of at least £200,000 are considered
essential to provide prudent cover for funding or service changes.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

Plans for Future Periods

If the National Office funding formula, based on reported crime statistics, continues, this will reduce
our allocations in future years. This is not reflected in referral volumes or numbers of people
supported in the courts. The Corporate Plan has been reviewed and revised for the period 2007 to
2010. This will address the key risks to the charity and reflect various funding scenarios. The
proposal to form a single national charity will change future funding allocations, but it is not possible
to include these changes in our current planning.

The improvement programme, initiated in 2005, has focused on efficiency and effectiveness through
best in class processes, structure and technology support. The charity is currently enhancing its
system of performance management to show ‘Best Value’ for all funding received. This includes a
new management information system. During the year we also introduced systems for auditing our
Branches and Witness Service, which inspects every aspect of their day-to-day work. This has led to
our having greater ability to identify “best practice” and to eliminate “bad practice”. Each Branch now
has a twelve month Development Plan that is reviewed by Management on a quarterly basis. The
results of this process are fed to the Management Board bi-annually.

The ability to maintain services to vulnerable and intimidated witnesses will be severely impacted by
reductions in funding. The major impact of this will be in the support of all child withesses entering
into the criminal justice system who are not presently supported by any other organisation.
Difficulties are still being encountered with the introduction of the Witness Care Units, which have had
a detrimental affect on the timely flow of information to the Witness Service. This is being addressed
through the local criminal justice board.

Research will be undertaken into the increasing difficulties in retaining volunteers within the charity. A
structured approach to the recruitment and retention of volunteers to all sections of the organisation
will continue to be a key focus, led by the Volunteer Recruitment Officer. At the same time plans will
continue to put into place to meet the development needs of all personnel within the charity.

The charity will continue to participate as an active member of the Greater Manchester Criminal
Justice Board, contributing to many of its action delivery boards and local crime and disorder
partnerships. It will equally contribute to the review of the national organisation and assist in the
formulation of Home Office strategy around Victim Care Units.

The under-funding of the witness service will be actively pursued, both locally and nationally.

The decision to restructure the organisation into a single national charity will be actively supported
through the change programme and orderly transfer of responsibilities.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2007

Statement of Trustees' Responsibilities

Company law requires the trustees to prepare financial statements that give a true and fair view of the
charity at the end of the financial year and of its surplus or deficit for the financial year. In doing so
the trustees are required to:

(@ select suitable accounting policies and apply them consistently

(b) make judgements and estimates that are reasonable and prudent and

(c) state whether applicable accounting standards and statements of recommended practice
have been followed, subject to any departures disclosed and explained in the financial
statements

(d) prepare the financial statements on a going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and enables them to ensure that the financial
statements comply with the Companies Act 1985. The trustees are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Post Balance Sheet Events

At an EGM held in London on 16 June 2007, the members of the national association voted on a
proposal that the national Board of Trustees establish a single national charity for Victim Support. The
proposal was carried and the process of merging all of the local Victim Support charities into the
single national charity will begin during the current financial year. At a future date, yet to be agreed,
the assets and liabilities of Victim Support & Witness Service Greater Manchester Limited will transfer
to the national charity and the responsibility for the delivery of services to victims and witnesses in
Greater Manchester will also pass to the national charity

Statement of disclosure to auditor

(@ so far as the trustees are aware, there is no relevant audit information of which the
company’s auditors are unaware, and;

(b) we have taken all the steps that we ought to have taken as trustees in order to make
ourselves aware of any relevant audit information and to establish that the charitable
company’s auditors are aware of that information

Auditors
Cowgill Holloway LLP offer themselves for re-appointment as auditors in accordance with Section 385
of the Companies Act 1985.

Approval

The report was approved by the board of directors and trustees on V.. #=e=ex. 2007 and signed on
their behalf by:

S Nichols
Director and Trustee
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF VICTIM SUPPORT AND
WITNESS SERVICE - GREATER MANCHESTER LIMITED

We have audited the financial statements of Victim Support and Witness Service - Greater
Manchester Limited for the year ended 31 March 2007 on pages 9 to 19. These financial statements
have been prepared under the historical cost convention and the accounting policies set out on page
12 and 13.

This report is made solely to the charitable company's members, as a body, in accordance with
section 235 of the Companies Act 1985. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Trustees and Auditor S

As described on page 7 the trustees (who are also directors of Victim Support and Witness Service -
Greater Manchester Limited for the purposes of company law) are responsible for the preparation of
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies Act 1985. We also report to you whether, in our
opinion, the information given in the Report of the Trustees is consistent with the financial statements.

In addition, we report to you if, in our opinion, the charity has not kept proper accounting records, if
we have not received all the information and explanations we require for our audit, or if information
specified by law regarding trustees' remuneration and transactions with the company is not disclosed.

We read the Trustees Report and consider the implications for our report if we become aware of any
apparent misstatements within it.

Basis of Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit includes examination of, on a test basis, evidence
relevant to the amounts and disclosures in the financial statements. It also includes an assessment
of the significant estimates and judgements made by the trustees in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the charitable company’s
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance
that the financial statements are free from material misstatement, whether caused by fraud or other
irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation
of information in the financial statements.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF VICTIM SUPPORT AND
WITNESS SERVICE - GREATER MANCHESTER LIMITED

Opinion
In our opinion:

- the financial statements give a true and fair view in accordance with United Kingdom
Generally Accepted Accounting Practice, of the state of the charitable company’s affairs as at
31 March 2007 and of its incoming resources and application of resources, including its
income and expenditure, for the year then ended;

- have been properly prepared in accordance with the Companies Act 1985, and

- the information given in the Trustees Report is consistent with the financial statements.

Cowgill Holloway LLP DATE:
Chartered Accountants
Registered Auditors

Regency House

45-51 Chorley New Road
Bolton

BL1 4QR
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2007

Notes
Incoming resources:
Incoming resources from generated funds
Voluntary income 2

Activities for generating funds 4
Investment income

Incoming Resources from charitable activities
Charitable activities 3
Total incoming resources

Resources expended:
Cost of generating funds

Cost of generating voluntary income 6
Charitable activities 6
Governance costs 6

Total resources expended:

Net incoming/(outgoing) resources
before transfers

Gross transfers between funds 13
Net movement of funds in year

Fund balances at 1 April 2006

Fund balances at 31 March 2007 13

Restricted Unrestricted TOTAL TOTAL
Funds Funds Funds Funds
2007 2007 2007 2006
£ £ £ £
999 84,181 85,180 76,750
3,114 42,965 46,079 81,150
- 46,181 46,181 43,537
2,724,314 255,269 2,979,583 2,887,158
2,728,427 428,596 3,157,023 3,088,595
- (33,374) (33,374) (56,905)
(2,652,969)  (422,092) (3,075,061) (3,059,354)
- (21,607) (21,607) (42,415)
(2,652,969)  (477,073) (3,130,042) (3,158,674)
75,458 (48,477) 26,981 (70,079)
(22,182) 22,182 - -
53,276 (26,295) 26,981 (70,079)
102,088 871,505 973,593 1,043,672
155,364 845,210 1,000,574 973,593

There are no recognised gains or losses in either period other than those included in the statement of

financial activities.

The statement of financial activities has been prepared on the basis that all operations are continuing.

The statement of financial activities has been prepared on the historical cost basis.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2007

2007 2006
Notes £ £ £ £
FIXED ASSETS
Tangible assets 10 169,985 194,946
CURRENT ASSETS
Stock 65,078 38,645
Debtors 11 120,929 83,584
Cash at bank and in hand 862,557 847,527
1,048,564 969,756
CREDITORS: amounts falling due
within one year 12 (217,975) (191,109)
NET CURRENT ASSETS 830,589 778,647
NET ASSETS 1,000,574 973,593
THE FUNDS OF THE CHARITY
Unrestricted funds 13 845,210 871,505
Restricted funds 13 155,364 102,088
TOTAL CHARITY FUNDS 1,000,574 973,593
Approved by the board of directors and trustees on ................... 2007 and signed on their behalf by:

S Nichols
Director and Trustee
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

1. STATEMENT OF ACCOUNTING POLICIES

The following accounting policies have been used consistently in dealing with the items that
are considered material to the Charitable company’s affairs.

Basis of preparation of the financial statements
The financial statements are prepared under the historical cost convention and are in
accordance with the Statement of Recommended Practice, "Accounting and Reporting by
Charities" (SORP 2005), issued in March 2005.

The charity has taken advantage of the exemption in Financial Reporting Standard No 1 from
the requirement to produce a cash flow statement on the grounds that it is a small company.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the
trustees in furtherance of the general objectivities of the charity and which have not been
designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by donors or which have been raised by the charity for particular purposes. The
cost of raising and administering such funds are charged against the specific fund. The aim
and use of each restricted fund is set out in the notes to the financial statements.

Income
Grants received and invoiced income are accounted for on an accruals basis.

Voluntary income and donations are accounted for as received by the Charity.

Income from fundraising ventures is shown gross with the associated costs included in the
respective cost categories.

Resources expended
Resources expended are included in the accounts on an accruals basis, inclusive of any
VAT.

Direct charitable expenditure includes all expenditure directly related to the charitable activity
or fundraising ventures.

Where costs are attributable to more than one activity, these have been apportioned on a
basis consistent with the use of resources.

Expenditure on management and administration of the charity includes all expenditure not
directly related to the charitable activity or fundraising ventures. This includes costs of
renting and running office premises, staff salaries for administrative staff and audit fees.

Value Added Tax
Value Added Tax is not recoverable by the Charity and as such is included in the relevant
costs in the Statement of Financial Activities.

Stock
Stocks are stated at the lower of cost and net realisable value.

Leasing

Rentals payable under operating leases, where substantially all the risks and rewards of
ownership remain with the lessor, are charged to the Statement of Financial Activities on a
straight line basis over the lease duration.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

Depreciation of tangible fixed assets

STATEMENT OF ACCOUNTING POLICIES - (continued)

Depreciation is provided at the following annual rates in order to write off each asset over its

useful life:

Freehold property

Leasehold improvements

Office equipment, fixtures and fittings
Computer equipment

Pension costs

5% Straight line basis
10% Straight line basis
25% Straight line basis
33% Straight line basis

The charitable company makes payments on a money purchase (defined contribution) basis to

the individual personal pension schemes of the employees.

Contributions payable to this

scheme are charged to the profit and loss account in the period to which they relate. These
contributions are invested separately from the charitable company assets in the individuals own
personal pension schemes. The individual employees bear all the risk of future returns on the
investment performance of the funds invested in their own individual pension fund.

2. VOLUNTARY INCOME

Companies
Individuals

Other Donations
Government Agencies
Insurance claims

Home office

Big Lottery Fund

Fund accessed via Local Authority
Other grants

4. ACTIVITIES FOR GENERATING FUNDS

Fundraising Income
Sale of alarms
Training

Bonus ball

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Restricted Unrestricted TOTAL TOTAL
Funds Funds Funds Funds

2007 2007 2007 2006

£ £ £ £

44 3,947 3,991 4,563

955 51,951 52,906 60,123

- 26,897 26,897 12,064

- 18 18 -

- 1,368 1,368 -

999 84,181 85,180 76,750
Restricted Unrestricted TOTAL TOTAL
Funds Funds Funds Funds

2007 2007 2007 2006

£ £ £ £

1,963,917 - 1,963,917 1,888,259

153,913 - 153,913 161,989

588,529 234,833 823,362 796,818

17,955 20,436 38,391 40,092

2,724,314 255,269 2,979,583 2,887,158
Restricted Unrestricted TOTAL TOTAL
Funds Funds Funds Funds

2007 2007 2007 2006

£ £ £ £

2,054 40,150 42,204 64,475

870 208 1,078 3,316

190 463 653 7,200

- 2,144 2,144 6,159

3,114 42,965 46,079 81,150
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

ALLOCATION OF SUPPORT COSTS 2007 2006
— [%]
58 7 5% 23 88 ¢
£5 8 58 o2 2§ &
[=] ke < = g_
o0 = ) ) =g o3 Total
n © i} IS > ] =
© n £ S] = Allocated
'E 38 < support
£ costs Total
£ £ £ £ £ £ £
Victim Support Services 75% 266,283 19,041 26,324 311,648 320,383
Magistrate Court Witness Services 12% 42,605 3,047 4,212 49,864 51,261
Crown Court Witness Services 6% 21,303 1,523 2,106 24,932 25,631
Support for Vulnerable & Intimidated 2% 7,101 508 702 8,311 8,544
Cost of generating voluntary income  Direct 22,876 1,636 2,261 26,773 33,417
Governance 5% 17,752 1,269 1,756 82 748 21,607 42,415
100% 377,920 27,024 37,361 82 748 443,135 481,651

Basis of allocation is time spent on activities with the exception of the cost of generating voluntary
income, which is the staff cost of the actual position.

RESOURCES EXPENDED

Resources expended on
Generating funds

Cost of generating voluntary income
Total

Resources expended on
Charitable activities

Victim support services
Magistrate Court witness
services

Crown Court witness services
Support for vulnerable &
intimidated withesses

Total

Governance Costs

NET INCOMING RESOURCES FOR THE YEAR

The surplus of income over expenditure is stated after charging:

Depreciation of tangible fixed assets

Operating lease rentals - land & buildings

Audit fees

Other Allocated
Direct Staff Direct Supported TOTAL TOTAL
cost costs costs Funds Funds
2007 2007 2007 2007 2006
£ £ £ £ £
- 6,601 26,773 33,374 56,905
- 6,601 26,773 33,374 56,905

Other Allocated
Direct Staff Direct Supported TOTAL TOTAL
cost costs costs Funds Funds
2007 2007 2007 2007 2006
£ £ £ £ £
1,789,368 335,922 311,648 2,436,938 2,382,280
275,355 29,605 49,864 354,824 354,402
137,835 15,361 24,932 178,128 186,736
41,506 55,354 8,311 105,171 135,936
2,244,064 436,242 394,755 3,075,061 3,059,354
- - 21,607 21,607 42,415
2007 2006
£ £
36,111 40,623
92,170 92,170
8,225 8,931
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

8.

10.

TRUSTEES' REMUNERATION

The trustees neither received nor waived any emoluments during the year (2006 - £nil).

Out of pocket expenses were reimbursed to trustees as follows.

Travel

INFORMATION ON EMPLOYEES

Staff costs

Wages and Salaries
Social Security costs
Pension costs

The average monthly number of employees, calculated on

a full-time equivalent basis, analysed by function was:

Area Office
Victim Support Services
Crown Court Witness Services

Magistrates Court Witness Services

No employee received remuneration in excess of £50,000.

TANGIBLE FIXED ASSETS

Cost

At 1 April 2006
Additions

At 31 March 2007

Depreciation

At 1 April 2006
Charge for period
At 31 March 2007

Net book value
At 31 March 2007

At 1 April 2006

2007 2006
£ £
1,670 3,443
2007 2006
£ £
1,880,697 1,861,022
172,604 169,861
138,001 125,765
2,191,302 2,156,648
2007 2006
Number Number
15 16
70 64
6 6
12 11
103 97
Office
Leasehold Equipment
Improve-  Freehold Fixtures &
ments  Property Fittings TOTAL
£ £ £ £
23,751 130,859 255,934 410,544
- - 11,150 11,150
23,751 130,859 267,084 421,694
5,388 3,869 206,341 215,598
2,727 6,543 26,841 36,111
8,115 10,412 233,182 251,709
15,636 120,447 33,902 169,985
18,363 126,990 49,593 194,946
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

11. DEBTORS

2007 2006
£ £
Prepayments and accrued income 120,929 83,584

120,929 83,584

12. CREDITORS: amounts falling due within one year

2007 2006

£ £

Trade creditors 20,155 43,663
Other taxes and social security costs 50,898 51,181
Accruals and deferred income 94,181 63,570
Other creditors 52,741 32,695

217,975 191,109
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

13. RECONCILIATION OF FUNDS

Transfer At 31
At 1 April between March
2006 funds Income Expenditure 2007
Unrestricted funds £ £ £ £ £
General reserve 871,505 22,182 428,596 (477,073) 845,210
Total unrestricted funds 871,505 22,182 428,596 (477,073) 845,210
Restricted funds
National Office Grant - (15,056) 1,750,024 (1,734,968) -
VIW (Area) - - 96,230 (96,230) -
Community Development Officer (Area) 15,693 - 42,872 (41,230) 17,335
Burglary Development (Salford) 10,217 (169) 7,039 (17,087) -
Crime Prevention Initiative - (Stockport) (9,580) - 156,946 (138,594) 8,772
CICA (Tameside) 2,837 - 17,812 (19,333) 1,316
Witness Care Unit (Tameside) 65 (30) 16,726 (16,761) -
Street Crime Undetected - (Trafford) 2,177 (2,296) 12,750 (12,631) -
Schools Project - (Trafford) 321 10 10,284 (10,615) -
Building Safer Communities (Wigan) 19,251 - 56,530 (75,222) 559
Counselling (Wigan) - 4,324 15,574 (19,898) -
Grass Roots (Wigan) 37,763 - 77,034 (100,352) 14,445
Little Voices (Wigan) - 57 10,176 (10,233) -
Schools Project - (Bolton) 9,840 - - (9,840) -
Victim Care Unit (Salford) - - 117,663 (106,161) 11,502
QOutreach Worker (Oldham) - 870 - (870) -
Counselling (Oldham) 3,855 - 18,405 (21,157) 1,103
Target Hardening (Rochdale) - 205 (205) -
Burglary Officers (Rochdale) 9,369 (205) 58,746 (57,569) 10,341
AGMA - Disaster Fund 280 - - - 280
POPPS (Wigan) - - 43,288 (24,476) 18,812
Schools project (Salford) - - 15,646 (15,646) -
Witness Care Unit (City) - - 23,542 (23,542) -
Hate Crime (City) - - 29,957 (25,167) 4,790
VIP’s (Wigan) - - 32,755 (13,168) 19,587
Home Security (Bolton) - - 56,650 (16,020) 40,630
Domestic violence (City) - - 26,787 (20,895) 5,892
Others - (9,892) 34,991 (25,099) -
Total restricted funds 102,088 (22,182) 2,728,427 (2,652,969) 155,364
TOTAL FUNDS 973,593 - 3,157,023 (3,130,042) 1,000,574

The General reserve represents the free funds of the Charity, which are not designated for particular
purposes.

The National Office Grant fund represents national funding received in the year for salaries, set-up

costs and general running costs. The amount unspent at the year-end consists of the balance on the
facilities grant.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

13. STATEMENT OF FUNDS continued...

VIW — Area
Funded by the Home Office, the Vulnerable and Intimidated Witness programme offers one-to-one
support for young witnesses are well in advance of trial, across Greater Manchester

Community Development Officer — Area - Big Lottery Fund - MK/1/010126446
The officer’'s role is the development of support and information to victims and witnesses within all
sections of the communities within Greater Manchester.

Burglary Reduction — Salford

Funded by the Local Authority to work with burglary victims giving emotional support and offering
home security advice. To identify vulnerable victims/hotspot areas and refer back for target hardening
materials to reduce repeat victimisation and reduce the number of first time incidents.

Crime Prevention Initiative — Stockport
This is a local initiative funded by Stockport MBC designed to reduce crime and the fear of crime by
offering target hardening to victims of crime and other vulnerable people.

CICA — Tameside — ML/2/010150116
This is Big Lottery Funding for a member of staff and associated costs to administer claims to the
Criminal Injuries Compensation Authority by victims of crime.

Witness Care Unit — Tameside
Greater Manchester Police funding for a post to provide support in the community to witnesses.

Street Crime Undetected — Trafford

The Crime and Disorder Partnership in Trafford has funded a street crime worker to contact all victims
of street crime, which includes robbery, theft from person, carjacking, and serious crime against the
person, to offer emotional support, practical help and information regarding Criminal injuries
compensation and police and court procedures.

Schools Project — Trafford

The children’s fund has funded a schools co-ordinator to deliver an education package to all year 7
(11-12yrs) students regarding the impact of crime on young people. Also, 16-17 year-old students
have been trained to offer support to their fellow students.

Building Safer Communities — Wigan
The Building Safer Communities Fund represents money from Wigan local authority to assist with the
cost of repairs after a burglary, or to target harden vulnerable properties.

Grass Roots — Wigan - Big Lottery Fund - MK/1/01012 0806
This is a service that helps to protect elderly people from street crime and distraction burglary by way
of education and provision of security items for themselves and their homes.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

13. STATEMENT OF FUNDS continued...

Little Voices/Schools Project — Wigan

The Children’s Fund are funding visits to schools, discussing with children the consequences and
effects of crime upon victims, thus raising their awareness and hopefully deterring them from
becoming involved in crime. Also provides support to young victims and their families.

Schools — Bolton

This post is funded by the Children’s Fund and primarily works with children between the ages of 8
and 13 to raise awareness of issues around victims and witnesses and picks up some self-referrals.
This work is done within schools and any groups outside of school hours.

Outreach — Oldham
The fund from the Local Authority for an outreach worker to liase with the re-assurance scheme to
give help, advice and support to residents in the Failsworth and St Mary’s areas of Oldham.

Counselling — Oldham — ML/2/010157742
Big Lottery funding for a professional counselling service for victims of crime.

Burglary Officers — Rochdale
The funding from Rochdale MBC and Home Improvement Agency to victims of first time burglary,
offering a security survey and additional security devices to help prevent further burglaries.

Target Hardening — Rochdale
Funding from the Local Authority to improve the security of the homes of burglary victims.

AGMA (Association of Greater Manchester Authorities )

VS & WS Greater Manchester have formed a partnership with AGMA to offer one-off grants to victims
of crime to relieve the stress of financial hardship that they might otherwise suffer as a result of a
personal disaster in their lives. The recipients need to fulfil a particular set of criteria to enable them to
qualify for the grant.

Hate Crime (City)

The Hate Crime Project enables VS & WS City to recruit a dedicated Hate Crime worker who
provides emotional support and practical assistance to meet the needs of all those who suffer from
the effects of hate crime within all wards of the City of Manchester.

Domestic Violence (City)

The DV project allows our organisation to recruit a second Domestic Violence Case worker and 20
volunteers. The project allows the branch to make personal contact and support a far greater number
of victims of Domestic Violence.

POPPS Wigan
POPPS is for people who are 50 and over and are experiencing changing circumstances (ie out of
hospital, bereavement) we give them additional security devices (ie window locks, door locks etc).

VIPS Wigan

Funded by the NRF, the aim of VIPS is to improve public confidence and reduce fear of crime
amongst those living in deprived areas. This is done by providing target hardening, counselling and
organising local events, all free of charge.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2007

13. STATEMENT OF FUNDS continued...

Schools Worker — Salford

The Schools Development Officer post is funded by Salford Youth Offending to work with children
and young people across Salford to raise awareness of the effects of crime and anti-social behaviour
on individuals and communities. By raising awareness of the consequences of crime, it is aiming to
discourage young people from taking part in criminal activity themselves and increases their empathy
with victims. By visiting schools and youth groups in Salford, the post also raises awareness of the
services of Victim Support for young people.

Witness Care Unit City
This is funding for a post to provide support in the community for witnesses.

Home Security Bolton

Helps to reduce the vulnerability of Bolton residents to crime by providing target hardening to their
properties. Particularly offered to repeat victims of burglary, but also to those deemed at risk or
vulnerable. Funded through the NRF.

14.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted
General Fund Fund TOTAL FUND
£ £ £
Tangible Fixed Assets 165,724 4,261 169,985
Net Current Assets 679,486 151,103 830,589
845,210 155,364 1,000,574

15. PENSION COMMITMENTS

The charity operates a defined contribution pension scheme. The assets of the
scheme are held separately from those of the charity in an independently administered
fund. The pension cost charge represents contributions payable by the charity to the
fund and amounted to £138,001 (2006: £125,765). At the year end, contributions
amounting to £52,476 (2006: £32,429) were payable to the fund and are included in
creditors.

The charity’s contributions are invested separately from the charitable company assets
in the individuals own personal pension schemes. The individual employees bear all
the risk of future returns on the investment performance of the funds invested in their
own individual pension fund.
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

16. FINANCIAL COMMITMENTS

At 31 March 2007 the charity had annual commitments under non-cancellable
operating leases as follows:

Land and Buildings

2007 2006
£ £

Expiry date:
Within 1 year - -
Between 2 and 5 years 32,175 9,500
Over 5 years 47,950 71,925

80,125 81,425
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

DETAILED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2007

Incoming resources from generated funds

Grants - N.AV.S.S - Core
- Other Costs
- Setup Costs
- Local Authority and Other
- Big Lottery Fund
Donations
Fundraising
Sale of alarms etc
Bank interest
Other Income

Total resources expended:

Net movement in funds

Resources Expended

Staff salaries and pension

Rent, rates, light and heat
Locum

Volunteer expenses and training
Staff expenses, training and recruitment
Insurance

Advertising

Telephone

Printing, stationery and postage
Donations and affiliation fees
Security Devices

Repairs and renewals
Counselling

Computer costs

Agency fees

Refreshments

Professional fees

Audit fee

Meeting costs

Depreciation

Bank charges

Sundry expense

CPI Expenditure

Restricted
Funds

Unrestricted
Funds

Total
Funds

Total
Funds

2007 2007 2007 2006

£ £ £ £
1,842,737 - 1,842,737 1,768,715
96,230 - 96,230 119,544
24,950 - 24,950 -
588,529 234,832 823,361 796,818
153,913 - 153,913 161,989
999 84,181 85,180 76,750
2,054 40,150 42,204 64,475
870 208 1,078 3,316
- 46,181 46,181 43,537
18,145 23,044 41,189 53,451
2,728,427 428,596 3,157,023 3,088,595
(2,652,969) (477,073)  (3,130,042) (3,158,674)
75,458 (48,477) 26,981 (70,079)

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2007 2007 2007 2006

£ £ £ £
1,922,727 268,575 2,191,302 2,156,648
168,478 3,045 171,523 157,462
13,792 6,631 20,423 49,844
22,159 82,031 104,190 112,086
40,500 9,907 50,407 51,676
1,901 17,235 19,136 18,663
9,425 1,627 11,052 8,247
47,195 6,199 53,394 58,369
97,863 1,909 99,772 108,082
- 4,814 4,814 3,036
240,951 5,496 246,447 228,291
1,634 26,753 28,387 28,109
36,886 180 37,066 29,170
1,825 16,643 18,468 26,471
4,259 163 4,422 5,408
(1,861) 3,778 1,917 4,114
36,868 (43,025) (6,157) 9,076
508 7,717 8,225 8,931
- 2,277 2,277 2,720
1,578 34,533 36,111 40,622
674 227 901 931
4,072 20,358 24,430 50,718
1,535 - 1,535 -
2,652,969 477,073 3,130,042 3,158,674
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VICTIM SUPPORT AND WITNESS SERVICE — GREATER MANCHE STER LIMITED

DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2007

Analysis of income and expenditure by charitable ac tivities
Total Income Total resources Net Surplus
Generated expended (Deficit)
2007 2007 2007
£ £ £

Victim Support Services 2,622,323 (2,491,919) 130,404
Magistrates Court Witness Services 307,748 (354,824) (47,076)
Crown Court Witness Services 155,722 (178,128) (22,406)
Support for Vulnerable & Intimidated Witnesses 71,230 (105,171) (33,941)
3,157,023 (3,130,042) 26,981
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